
 
 

 

Period of Exchange: 25.02.2019 to 25.08.2019 
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New Entrepreneur: 
  Carlos Diaz   Rodriguez 

Age: 41 

 

Sector:  
Educationa and             

  Training 

 

 
Host Entrepreneur:  
Age: 42 

 

Sector: Education and 
Training 

 



 
 

 

 

Brief introduction  

Carlos is a sport Psychologist who has been developing an extensive career as a 
sports coach in Spain, México and Ecuador. He has got setteled in Spain and a year 
ago he decided to start working independently, running his own consulting and 
training company specialized in Sports Psychology and Coaching for professional 
athletes and related organisations. He knew about Erasmus Young Entrepreneur in 
a public presentation and found here a good opportunity to shape his business 
with European and international perspective. He found Paul Clarke, an 
experienced Sport Coach in Ireland, who followed a similar professional path and 
was willing to share his experience and to mentor him to shape his business and 
access to potential clients. Paul saw an opportunity to have practical aid and 
beneffit from Carlos' experience as a Sport Psychologist. 

 

Activities undertaken 

Carlos has been able to obtain a complete knowledge about the psychological 
assessment of children for sport integration programs in schools. During the 
exchange has been able to make a complete monitoring of a specific group, froim 
initial assesment to implementation. He made connections with American clubs 
that already collaborated with Sligo All Stars, with the objective to identify young 
basketball players with a potential to get selected to play in American basketball 
clubs. Besides this, he had the oportunity to train irish professional sport coaches 
in Sport Psychology to add this important  academic knowledge to their practice. 
During the last months of the exchange he had the opportunity to collaborate in 
data analysis with the orreo company, that operates in Ireland, UK and USA.  

 

 



 
 

 

Benefits achieved 

The exchange was really benefitial for both parts and opened new oportunities for 
Carlos' future career.  He has defined a new service to offer in Spain, related to the 
integration of children with disabilities through sport. He was also able to prove 
himself acting a sport psychologist and trainer in an international context, using 
English language with sucess. A main benefit was to be able to work 
internationally with Orreco, a leading company in the sector of advanced statistics 
of psychological aspects of sport players, developing practical work with a team of 
the American professional league. He learned how statistical data is collected to 
evaluate leadership and he is now defining how to transfer it to a corporate 
context, to expand services to corporate training of business managers. The 
exchange opened new horizons for Carlos and Paul had practical help and a new 
approch to the coaching practice from an academic perspective. 

 

- Quotation regarding the experience 

Carlos: "When I got to know the program I knew it could be a great opportunity for 
me, but I never imagined that the benefits would be so important. Staying with Paul 
has gave me a new perspective on my career, opened up new horizons, giving me 
access to new clients and ways of doing business. I am very grateful". 

  


