
                                                                                       
      
 

 

 

 

 

 
 

 

Eloise Stancioff is an New entrepreneur from Leiden, 

Netherlands. Her business idea - 5 Rivers - is quite challenging: 

to provide small and medium size farmers with data driven 

solutions to their daily farming problems while offering global 

agriculture forecasts and intelligence reports for trading, 

finance, insurance, and government. The future start-up of 

Eloise wishes to create a business model to favor small 

farmers, as key to creating a community of users. 5 Rivers  

offers farmers and consumers a free of charge mobile app/web app. Eloise in 2018 has spent 4 months 

in Bologna hosted by Marco Zibordi. Marco is CEO of  HK – Horticultural Knowledge, a spin-off company 

of the University of Bologna operating in the sector of Innovative systems for precise fruit growing 

 

Eloise has decided to take part to the Erasmus For Young Entrepreneurs to learn the skills needed to 

adapt and be flexible in new business situations in an international context that would lead to 

innovative solutions. Joining the program, Eloise had the intention to obtain mentoring in both 

international business and her field of business implementation. On the other hand, our Host 

Entrepreneur Marco Zibordi had no esitation to host Eloise after reading her profile and analyzing her 

business idea: two skype calls and the exchange was ready! 

  Please Marco, could you describe your Erasmus For Young Entrepreneurs experience as Host 

Entrepreneur with a sentence? 

Erasmus for Young Entrepreneurs is the new “exploring potential market opportunities”. I would say: 

thanks to the effort of Almacube I hosted an high-skilled person in my office: new perspectives and 

new eyes on our business core have arrived directly on my desk.  
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  Could you describe the main activites performed with Eloise during the Erasmsus period? 

I firstly decided to create a bridge between the HK costumers and Eloise: this was a key point to test 

the potential and success of Eloise business solution. Then I just monitored the communication 

between Eloise and our customer, even to provide fast feedback to Eloise. Furthermore, Eloise came 

with me and my staff during some personal visits to our customers. The time that Eloise spent with 

me was a continuous dialogue on her start-up possibilities and feasibility: “please remember”, “fix on 

your mind that…”, “never forget”….this was the sound-track of our Erasmus For Young 

Entrepreneurs. I tried to explain my successes and failures to Eloise, I hope this will be useful. 

 

          What did you learn from this experience?  

Learning is hard, but teaching is super-hard. Before to start the Erasmus exchange with Eloise I 

thought to have enough experience and skills to be a good mentor: false. With Eloise I had the 

opportunity ti re-think my way of doing and operating. Morever, I found important the collaboration 

with Eloise to understand how to potentially integrate my staff with one (or more) human resources. 

Last but not least, Eloise has stimulated me and my staff about new technologies in the field of 

systems for precise fruit growing. 

   Even if you are an experienced entrepreneur, could you describe the main challenge you faced 

during this period? What is the main success you achivied ? 

   The main challenge has been: to provide Eloise with good suggestion, avoiding any kind of illusion. I tried 

to “positively discourage” Eloise by doing business, even to test her motivation. I tried to transfer to 



                                                                                       
      

Eloise the idea that a successul business id 1% idea and 99% execution. The mai success: I have seen 

Eloise improving during the weeks. 

    3 main reasons to convince another Host Entrepreneu in taking part to the programme 

First of all, I think that this kind of programme can be useful to look beyond the day-by-day: this is 

crucial for an entrepreneur. Second: hosting a smart and proactive new entrepeneurs can bring real 

opportunites for your bussiness. Third: this Erasmus experience is useful to put the attention on 

technological development. To conclude: the Erasmus for Young Entrepreneurs deals with business. For 

sure.  


